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Agenda

1 What is Collaborative Planning? 3 Wrap-up
Financial planning in SAC and supply « The case for collaborative planning
chain planning in IBP can be seen as . O&A

two sides of the same coin

2 Case Study

We present a real-world example of
transportation cost planning
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What is Collaborative
Planning?




What is collaborative planning?
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What is collaborative planning?
Financial / SCM touchpoints

Direct & indirect costs / account planning structure

ENTIRE COST

PRICE STRUCTURE PaL

CASH FLOW BALANCE SHEET

NON-FINANCIALS CAPEX & OPEX

<4V.S.»

(Un) Constrained
Demand/Supply
Plans

NETWORK BILL OF MATERIAL
DEMAND
OPTIMIZATION (IN VOLUME & VALUE)
SUPPLY
(IN VOLUME & VALUE) SERVICE LEVELS

PROFIT & LOSS

Cost/Costcenter planning
Revenue/Profitcenter-planning
Headcount/salary

Tax management

BALANCE SHEET

Investment Planning
Working capital
Loans Planning

CASHFLOW

Liquidity Planning

Current accounts management
Interest management
DPO/DSO management

INTEGRATION POINTS

Planned sales revenue
Material cost
Production cost
Financial targets

Supply stocks
Supply loans
Working capital impact

Supplier order schedule
Transport cost schedule

Statistical Forecast
Phase in/ Phase out
Promotions

INVENTORY / SUPPLY
Projected Inventory
Capacity Leveling
Distribution Plan

BALANCING
Scenario Planning

Simulation
Inventory Balancing




What is collaborative planning?
Example

Integrated finance planning @ Integrated sales & operations planning @%3

Overall financial
targets

Plan overall

>
>

financial targets
N strategic financial targets

Integration based on planned

Plan & forecast
sales demand

P&L S&OP
Plan Plan
Supply planning
& optimizing
Integrati_on based on planned
Costs in P&L plan, 9 ) production and material cost Recalculate
cost center plan <1 B financial impacts

Tool: SAP Analytics Cloud Tool: SAP IBP




Case study
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No part of this publication may

be reproduced or transmitted in
any form or for any purpose
without the express permission of
WESTERNACHER Consulting
GmbH. The information contained
herein may be changed without
prior notice.

Some software products marketed by WESTERNACHER
Consulting GmbH and its distributors contain proprietary
software components of other software vendors. National
product specifications may vary.

These materials are provided by WESTERNACHER
Consulting GmbH and its affiliated companies
(“Westernacher Group”) for informational purposes only,
without representation or warranty of any kind. We shall
not be liable for errors or omissions with respect to the
materials. The only warranties for Westernacher Group
products and services are those that are set forth in the
express warranty statements accompanying such products
and services, if any. Nothing herein should be construed
as constituting an additional warranty.

Westernacher and other Westernacher services

mentioned herein as well as their respective logos are
trademarks or registered trademarks of WESTERNACHER
Consulting GmbH or its affiliated companies
(“Westernacher Group”) in Germany and other countries.

The contents of this document shall remain the confidential
property of WESTERNACHER Consulting GmbH and may
not be communicated to any other party without the prior
written approval of WESTERNACHER Consulting GmbH.



